7:30-8:30

Introduction

8:30-9:30

RightRisk Navigator Workshop
Ten Steps to Manage Agricultural Risks

San Diego, California - November 18-19

Day 1

Continental Breakfast and Socializing

Welcome to the Strategic Risk Management Process (chp 1-4)

Dr. Dana Hoag, Colorado State University

Strategic Risk Planning

9:30-10:15

10:15-10:30
10:30-11:00
11:00-12:00

12:00-1:15
1:15-2:30

2:30-3:15

3:15- 3:30

3:30-3:45
3:45-5:00

Step 1: Financial Health Check Up (chp 5)
Duane Griffith, Montana State University
Break
continue step 1
Step 2: Finding Your Ability and Preference to Tolerate Risk (chp 6)
Dr. Catherine Keske, Colorado State University
Catered luncheon
Step 3: Setting Farm and Ranch Goals (chp 7)
John Hewlett, University of Wyoming
Step 4: Determine and Prioritize Your Risks? (chp 8)
Dr. Dana Hoag
Break
continue step 4
Step 5: Tools and Strategies to Manage Risk (chp 9)

Dr. Jay Parsons, Colorado State University



7:00-8:00
8:00-9:15

9:15-9:45

9:45-10:00

10:00-10:45

10:45-11:45

11:45-1:00

Day 2

Continental Breakfast and Socializing

Step 6: Determining the Likelihood of Agricultural Outcomes (chp 10)
Dr. Catherine Keske

Step7: Choosing “Best” Risk Management Alternatives (chp 11)
Dr. Dana Hoag

Break

Step 7 continued...

Steps 8, 9 and 10: Operational Risk Planning (chp 12)
John Hewlett

Lunch

Agricultural Risks.

1:00-2:15

Where Next?

2:15-2:45

2:45-3:00

Marketing Risk
James Pritchett (chp 13)

Dr. James Pritchett, Colorado State University

Summary, remarks and evaluation

Dr. Dana Hoag

Break

3:00-4:00 Ag Survivor

Dr. Jay Parsons, Colorado State University

4:00 Adjourn



